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1.1
Introduction

The Engineering Council of South Africa (ECSA) is a statutory body with responsibilities to serve the public interest in all matters that relate to engineering.  These responsibilities include public health and safety, protection of the environment, enforcement of ethical practice and promotion of effective engineering in the interests of competitive industry and national development.

ECSA's core business (standards-setting and quality assurance) has the following components:

· Setting standards for educational qualifications;

· Accreditation of providers in engineering fields;

· Setting standards for the competencies required for registration in the various categories;

· Assessment of candidates for registration in each category;

· Providing a disciplinary mechanism to ensure professional conduct on the part of registered persons.

ECSA's core business is expanding.  The range of registration categories is increasing in response to requests from government departments to meet engineering-related health and safety requirements.  In consequence, an increasing range of organisations look to ECSA for assistance for standards setting, quality assurance and certification of individuals. These new developments represent a new set of activities outside the current core business.  The Council recognises that these future activities may have components in the Further Education and Training band.

ECSA is expanding its core business by:

· Introducing new categories of registration

· Creating a mechanism whereby registration with ECSA in a particular category is used for licencing responsible persons under various health and safety Acts.

1.2
Requirements: Feasibility Study

In the light of these new developments it is possible that ECSA would be prepared to investigate the feasibility of the standard-setting and assessment of candidates with the aim of registration in identified new categories.  Developments under an Outside Body could then be incorporated into ECSA’s Standards and Procedures System.  Refer to the attached document which outlines the development stages in incorporating new initiative (involving setting standards, registration of individuals, accreditation of programmes) into ECSA systems.  The Council needs to be satisfied on a feasibility study addressing the following issues:

1.
The potential impact of the development on public safety, health and interests, protection of 


the environment.

2.
Existing standards relating to practitioners qualifications, engineering work and taking of 


responsibility.

3.
The need for enhanced or new standards.

4.
Existing and new statutory requirements under the relevant Acts, licensing.

5.
The procedures required to support the application of the standards.

6.
The external and internal stakeholders in the development.

7.
The role of the initiative in national development and competitive industry.

8.
The potential numbers of practitioners who could be registered.

9.
The development effort and an outline programme.

10.
Funding requirements for the development stage 3.

11.
Sources of funding, either external or through ECSA investing its own resources. In the 


latter case, the future income as a result of the development must be projected.

The final positive step of stage 2 is for Council (or the Executive Committee acting on behalf of Council) to decide to proceed to incorporating the outside body in the ECSA Standard & Procedure System to start the actual development work. 
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