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Introduction

This document outlines the way that ECSA handles new developments involving registration of individuals, accreditation of qualifications and the related processes. It is likely that, should ECSA commit to a particular initiative, the developments will be incorporated into the Standards and Procedures System. A number of stages before, during and after incorporation of an initiative in the S&P System are defined below.

Stages in the life-cycle of an initiative 

Five principal stages in the life-cycle of an initiative, for example the establishment of a new category of registration, are identified:


1.
Initial Approach and Proposal


2.
Feasibility study


3.
Development under the Standards and Procedures System


4.
Approval and Implementation


5.
Review and Maintenance

Stage 1: Initial Approach and Proposal

The initial proposal typically arises when a need is perceived within ECSA, or when an outside body approaches ECSA, to pursue objectives for the benefit of its community in which ECSA can potentially play a key role. Outside bodies are typically State Departments, an industry sector, a SETA, a standards body, a qualifications authority, a professional body, a provider or an individual.

Discussions are held as appropriate and a written outline proposal is formulated. The outline proposal should examine whether the initiative falls within the ambit of ECSA’s vision and statutory empowerment.

 Stage 2: Feasibility study

If the outline proposal in Stage 1 is approved, Council will in general require a detailed feasibility study to be performed. The feasibility study should address the following issues:

1. The potential impact of the development on public safety, health and interests, protection of 


the environment.

2. Existing standards relating to practitioners qualifications, engineering work and taking of responsibility.

3. The need for enhanced or new standards.

4. Existing and new statutory requirements under the relevant Acts, licensing.

5. The procedures required to support the application of the standards.

6. The external and internal stakeholders in the development.

7. The role of the initiative in national development and competitive industry.

8. The potential numbers of practitioners who could be registered.

9. The development effort and an outline programme.

10. Funding requirements for the development stage 3.

11. Sources of funding, either external or through ECSA investing its own resources.  In the latter case, the future income as a result of the development must be projected.

The final positive step of stage 2 is for Council (or the Executive Committee acting on behalf of Council) to decide to proceed to the actual development work.

Stage 3: Development under the Standards and Procedures System

Typical envisaged developments inevitably involve standards or supporting procedures. Council has resolved that all standards and procedures developed in the future shall be part of the Standards and Procedures System and conform to its framework The development work then proceeds within the Standards and Procedures System.

The products of the development work, usually in the form of standards or procedural documents conforming to the S&P framework and document system, are presented to the competent committee and to Council for approval. This submission may be piecemeal or may present the entire set of documents at one time.

An implementation plan may be presented at the same time as the development.

Stage 4: Implementation

Once an standard or procedure is approved, implementation takes place according to a plan, which may have been drawn up during Stage 3.

 

Stage 5: Review and Maintenance

Once standards and procedures are in operation, the Standards Board (Committee) is charged with the following duties:

1.
Receive periodic reports on the application of the standards and the operation of the 
procedures 
from the responsible committees.

2.
Undertake reviews of standards at defined intervals.

3.
Respond to ad hoc requests for minor and major changes.
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