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Purpose of Policy Statement R 2/1F

This policy statement describes the education, training and development required by the Council for registration as a Registered Lift Inspector in that Specified Category.

1.
INTRODUCTION

1.1
Specified Category – Registered Lift Inspector and Candidate Lift Inspector

(a)
They are registered in terms of Section 18(1)(c) of the Engineering Profession Act, 2000 (Act 46 of 2000), (the Act).

(b)
Candidate Lift Inspectors are people who have the knowledge, skill and experience recognised by Council for the purpose of registration as Candidate Lift Inspectors. They are registered in terms of Section 18(1)(c) of the Act.
1.2
The significance of registration as a Registered Lift Inspector

(a)
Registered Lift Inspectors are people who conduct inspections of lifts in terms of the Occupational Health and Safety Act (Act No 85 of 1993) and all other relevant legislation which is held and updated by the Chief Inspector, Occupational Health and Safety of the Department of Labour.

(b)
Registration is a commitment to subscribe to the standards set by ECSA and to work within the ECSA Code of Conduct and Practice.

(c)
It is proof of competency in terms of the standards of a Registered Lift Inspector, measured by peers.

These features contribute to the protection of the public with respect to the work of a Registered Lift Inspector and lend confidence in appointing such a person to carry out lift inspections.

2.
CRITERIA FOR REGISTRATION

For purposes of this document ”Council” means the Engineering Council of South Africa established in terms of the Act, or any committee duly authorized by the Council to fulfil certain functions on behalf of the Council.

Section 19(2)(a) and (b) of the Act reads as follows:

“19(2)
The council must register the applicant in the relevant category and issue a registration certificate to the successful applicant in the prescribed form if, after consideration of an application, the Council is satisfied that the applicant – 

(a)
in the case of a person applying for registration in a specified category – 

(i)
has demonstrated his or her competence as measured against standards determined    by the council for the relevant category of registration; and

(ii)
has passed any additional examinations that may be determined by the council

(b)
in the case of a person applying for registration as a candidate in a specified category, has satisfied the relevant educational outcomes determined by the council for this purpose, by –

(i)
having passed accredited or recognized examinations at any educational institution offering educational programmes in engineering; and

(ii)
having passed any other examination that may be determined by the council; or

(iii)
presenting evidence or prior learning in engineering.”

3.
REGISTRATION REQUIREMENTS
3.1
Typically ECSA will consider the following as sufficient educational and experiential training for registration as a Registered Lift Inspector.

3.1.1
(a)
A pre-requisite is an apprenticeship/learnership in the trade of lift mechanic.

Or

Four years of lift engineering experience in the lift industry acceptable to ECSA (see 5.2.2 and 6.2)

or

Four years acceptable engineering work experience in a lift-associated environment of which the type of work is acceptable to ECSA. (see 5.2.2 and 6.2)

and

(b)

An educational qualification of at least the national N Diploma (N6) or equivalent with subjects acceptable to ECSA. (see 5.2.1 and 6.1)
and

(c)

Two years of post learnership/apprenticeship experience of high level lift work in the lift industry environment, which is acceptable to ECSA of which one year must include lift inspection work under a mentorship agreement subscribed by ECSA. (see 7)

and

(d)
Proof of compliance with the requirements of a “Registered Person” in terms of the Lift, Escalator and Passenger Conveyor Regulations of the Occupational Health and Safety Act.

3.1.2
Registration in any of the professional categories in the field of electrical or mechanical or electro/mechanical engineering will be taken as acceptable pre-requisite training, experience and educational qualification in respect of items (a) and (b) and such a candidate need only satisfy items (c) and (d).

3.1.3
Consideration will be given to extra courses and special courses completed by the candidate and which courses are related to the lift industry.

4.
ALTERNATIVE ROUTE

Council considers all evidence submitted by an applicant for registration as a Registered Lift  Inspector.  This includes lower qualifications or qualifications that are not 
rganizati by ECSA for the purposes of registration and experience that was not obtained through structured practical training.  However, experience in conducting inspections of lifts is required to achieve competency. In this regard the applicant must comply with the requirements as set out in paragraphs 5.2 and 6.2 hereunder. This can only be achieved by conducting inspections under the supervision of a Registered Lift Inspector, who takes the legal responsibility for these inspections. Accordingly full compliance with paragraph 3.1.1(c) and (d) above is compulsory.

5.
REGISTRATION AS CANDIDATE LIFT INSPECTORS
5.1
Significance of registration as a Candidate Lift Inspector


Registration as a candidate Lift Inspector has the following significance:

(a)
It is the recognition by peers (Registered Lift Inspectors) of a candidate’s technical competence in the lift industry.

(b)
It is the acknowledgement of the candidate’s intention to conduct lift inspections in accordance with legislation.

(c)
It is an undertaking to subscribe to the ECSA Code of Conduct.

These features enable a Registered Lift Inspector to allow a Candidate Lift Inspector to conduct lift inspections in a training role under his or her supervision and mentorship whilst not compromising the Registered Lift Inspector’s responsibility for conducting the same inspections.

This contributes to the protection of the public with respect to the inspection of lifts and the assurance of availability of competent lift inspectors.

5.2
Requirements for registration as a Candidate Lift Inspector

5.2.1 Knowledge

The standard is an ECSA accredited engineering qualification that addresses mechanical, electrical, electro-mechanical technology as applied in the context of the lift industry.

When an applicant does not have an accredited qualification all evidence of knowledge will be considered in terms of recognition of prior learning (RPL) for registration as a Candidate Lift Inspector. 
A typical example of this practice is National N qualifications, often supplemented with short courses, with workplace learning over an appropriate period of time, which leads to competence equivalent to that of an ECSA accredited qualification.

5.2.2
Skills and Experience

Execution of engineering work in the lift industry.  This includes the application of the knowledge stated above.


(Typical indicator of this is a minimum of two years in the position of supervisor, adjuster or field worker carrying out a variety of activities such as design, construction, installation, commission, modification and maintenance.)

6.
PRACTICAL TRAINING OF CANDIDATE LIFT INSPECTORS
Practical training is the process that results in the Candidate Lift Inspectors becoming competent in inspecting lifts.  This enables them to be registered and through this registration they are licensed to conduct inspection of lifts under a Commitment and Undertaking system or mentorship system.

6.1
Knowledge
(a)
Knowledge of the legislation concerning lifts in accordance with the list maintained by the Chief Inspector Occupational Health and Safety of the Department of Labour.  This is determined by examination by a provider accredited by ECSA for this purpose.

(b)
Knowledge of inspection report writing and documentation.

6.2
Skills and experience

(a)
Range and Extent of Training

Practical training should be structured and preferably undertaken with a Commitment and Undertaking in place. It must include:

(i)
All types or levels of lift inspection.

(ii)
Inspections of lifts in various states of condition which requires expertise in judgement and results in different findings (safe, unsafe….).

(iii)
Inspection of different types of lifts requiring and understanding of the technology used in the lift industry.

This requires proof that an inspector is competent to conduct inspections in different contexts in the lift industry.

(b)
Features – level of knowledge & skills to be achieved before registration as a lift    inspector.

(i)
Operates within legislation (acts, regulations, rules…), standards, codes and       procedures without supervision.

(ii)

Understands principles and technology that are fundamental to lifts.

(iii) 
Has working knowledge of equipment and processes used in the lift industry.

(iv) 
Can apply technology applicable to the lift industry.

(v)
Evaluates work and takes responsibility for decisions.

(vi)
Judges when to consult specialists.
(vii)
Communicates technically and in an accepted legal manner.

(viii)
Works independently and in a team when necessary.

(ix)
Manages own work.

(x)
Continuing Technical Development  – takes responsibility for maintaining personal knowledge of legislation and technology concerning lifts.

6.3
Duration of Practical Training

The duration of practical training is typically two years. Council will consider experience and training prior to obtaining an educational qualification on merit when assessing competence.  


7.
TRAINING UNDER A COMMITMENT AND UNDERTAKING

Training under a Commitment and Undertaking (CU) requires that a candidate lift inspector and the employer work together to use the opportunities available to achieve the scope of training described in paragraph 3.


The requirement for training under a CU is the achievement and recognition of the standard of competence required for registration and licensing through workplace learning whilst ensuring that inspections are conducted effectively.

7.1
Objective of a Commitment and Undertaking

The objective of a CU is to ensure that the training and development of Candidate Lift Inspectors is carried out to the level required for registration as a Registered Lift Inspector, in a manner that is to the mutual benefit of the Candidate Lift Inspector, the employer, and the public at large.

Definitions

In this context the word – 

“commitment” refers to the expressed resolution on the part of employers as an indication of their alignment with, and substantive support for, one of the ideals of engineering and the lift industry, namely that every opportunity, support and guidance should be afforded to candidates during their period of training and technical development:

and

“undertaking” refers to employers’ express resolution to give effect to their commitment to the best of their ability.

In short, the implications of these “expressions of intent” will be that employers will be required to– 

(a)
Structure the training of, and actually train, their candidates, in accordance with the requirements of this Policy Statement and any additional guideline issued by ECSA for the purpose of training candidates.

(b)
Provide regular guidance to their candidates through competent supervisors, mentors and referees as set out in the guideline. 

7.2
Features & Requirements for training under a Commitment and Undertaking Agreement

(a)
Upon registering a CU, employers will be expected to ensure that all the essential elements referred to below are addressed during practical training.

(b)
It should be noted that by registering a CU, employers are encouraged to draw up more detailed programmes appropriate to their own circumstances. 

(c)
Each CU will have a permanent registration number allocated. All persons when applying for registration as Registered Lift Inspectors should quote this number.

(d)
ECSA views these “expressions of intent” in a very serious light.  It must be satisfied that they not only represent corporate policy, but also that top management assumes ultimate responsibility for implementation of this policy. It will accordingly be expected that Chief Executive Officers issue the necessary directives to those charged with this responsibility.

(e)
Credibility of employers’ Cus will be measured through an ongoing verification process where the quality of applicants’ training and the level of their professionalism will be assessed. 

(f)
In the case of an employer’s constant failure or inability to honour its CU, the situation can arise where ECSA may have no alternative but to deregister such employer’s CU.

(g)
The key to operating successfully under a CU is mentorship. Therefore, employers must when registering a CU, confirm the availability of a mentor within the 
rganization, or expressly undertake to arrange an external mentor to guide their candidates through the process of training.

(h)
A CU will not be registered by ECSA unless at least one mentor (internal or external) is listed against that CU. It is a responsibility of the listed mentors to advise Council of their movements should their association with an employer and a particular CU in respect of which they have been registered be terminated.

(i)
For the purpose of listing, mentors are required to be Registered Lift Inspectors who demonstrate the necessary commitment and accept the professional responsibility to fulfil this function. 

(j)
In addition to mentoring, the employer must ensure the availability of supervisors and referees for effective training. 

A pro forma of the Commitment and Undertaking is provided at the end of this Policy Statement. 
7.3
Role of Mentor

The mentor is required to oversee the training of the individual Candidate Lift Inspector on a regular basis. This includes:

(a)
Assuring that the Candidate Lift Inspector has a training plan that addresses the issues described in 4 above.

(b)
Assuring that the training is managed against the training plan. Management of deviations from the plan that are encountered in the working environment is considered an important component of the development of a Candidate Lift Inspector.

(c)
Assuring that the day-to-day supervision and training is carried out by competent persons, who ECSA recommends should be registered preferably in the category of Registered Lift Inspectors. This competency includes:

(i)
Expertise in supervision and training of Candidate Lift Inspectors.

(ii)
Commitment to supervision and training of Candidate Lift Inspectors. 

(d)
Providing guidance and encouragement other than ‘day-to-day’ supervision and training. This is often of an informal/personal nature.
(e)
Ensuring that the Candidate Lift Inspector receives fair opportunity to develop and fair assessment. 

(f)
Acting as a role model.

A mentor may act as a trainer, supervisor or referee. However, it is advisable to make use of other referees when this is possible. 

7.4
Attributes of Mentors

The following attributes are considered essential for a mentor to ensure successful mentorship in a professional manner:

(a)
Technical competency as a Registered Lift Inspector. This includes continuing technical development.

(b)
Ability and position/relationship with the employer/sponsoring organisation to execute the duties listed in 7.3 above.

(c)
Experience of learning through a Commitment & Undertaking agreement or similar process.

(d)
Commitment to carry out the duties of a mentor.

8.
DOCUMENTATION FOR THE RECORDING OF TRAINING 

Documentation is part of the practical training process. As such it is understood that the Candidate Lift Inspector is responsible for preparing and keeping documentation that is necessary to manage the training process.

8.1
Portfolio of Learning

(a)
A portfolio of learning is an individual’s record of knowledge and skills acquired during his or her career. 

(b)
Council does not prescribe documentation for a training programme or that a portfolio is a compulsory part of practical training. 

(c)
It is recommended that Candidate Lift Inspectors keep records of their training. An adequately compiled portfolio of learning, kept up to date with ones learning, contains the evidence necessary to submit an application for registration when the required standard is reached. 
This makes the preparation of an application for registration far easier than it would be if evidence must be collected some years after the learning took place.

(d)
It is strongly recommended that Candidate Lift Inspectors include the following in their portfolios:

(i)
Copies of training programmes and records of compliance with programmes

(ii)
Records of achievements

(iii)
Assessment results

(iv)
Documentation from supervisors, coaches, assessors and mentors 

(v)
Examples or evidence of work done

In addition it is recommended that training and experience reports (as found in the application form for registration, available from ECSA – at www.ecsa.co.za) are completed and signed by supervisors when relevant sections of work (such as projects) are completed. This will save having to recreate reports and find individuals who can vouch for authenticity some time after the work has been completed.
9.
APPLICATION DOCUMENTATION

Applications for registration must be made using the application form as prescribed by Council. 

Application forms must be completed and supporting evidence submitted in accordance with the instructions provided in the forms. Failure to comply with the instructions is likely to result in a deficient application and may prejudice the success of the application. It may also result in a delay in processing the application because an application will not be considered unless complete.

____________________________________________________________________________________

10.
PRO FORMA OF A COMMITMENT & UNDERTAKING

COMMITMENT  AND  UNDERTAKING  (CU)

I the undersigned, ____________________________________________________________________

in my capacity as _______________________________ of ____________________________________
hereby wish to register our commitment and undertaking (CU) to structure the training of, and actually train, our candidate lift inspectors in accordance with the requirements of Policy Statement R2/1F “Acceptable Work for the Registration of Registered  Lift  Inspectors." 

I hereby confirm that it is our express intention, in so far as we are able to do so, to encourage our trainee lift inspectors to register as Candidate Lift Inspectors and to provide them with every opportunity to achieve the standard required by ECSA.

· The Registered Lift Inspector and or Professional Certificated Engineer, Professional Engineering Technologists or Professional Engineering Technicians referred to in the attached Annexure have been identified from within the organisation to act as internal mentors in accordance with Policy Statement R2/1F. 

· Since we do not have a person on our staff who qualifies as an internal mentor the following person(s) has/have been appointed as external mentor(s) for our candidate lift inspectors and we undertake that we will create an environment which is conducive to effective liaison between our candidate lift inspectors and the external mentors.

We hereby undertake that in the event that any one or more or all of the mentors referred to in this application should leave our employ, or be unable to fulfil their functions as mentors, we will immediately advise the Council of such change and provide the name(s) of any replacement(s).

We understand and accept that ECSA has the discretion to deregister this CU should the training provided by this organisation not satisfy ECSA’s requirements, provided that ECSA shall have given reasonable notice of its intention to do so and have given reasonable time in which any deficiencies should be rectified.
· (Delete whichever is not applicable)

____________________________________________________________________________________
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