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1.     INTRODUCTION
Employers who have signed a Commitment and Undertaking (CU) with ECSA to provide training for their Candidate Engineers (CEs) are required to provide at least one internal or external mentor for their CEs. This document sets out the requirement and duties of these mentors as well as the relevant responsibilities of employers and chemical engineering CEs.

2.     REQUIREMENTS OF MENTORS
Mentors are expected to be familiar with:

·              ECSA’s Policy Statement R2/1A;

·              ECSA’s Discipline Specific Guidelines: Chemical Engineering; Acceptable Training for Registration as Professional Engineers (Section 3 of this document gives details on the Commitment and Undertaking, Mentorship and Supervision).

       Mentors must be registered professional engineers (Pr Eng) and, when nominated, will be deemed to be capable of fulfilling their functions in a professional manner. Mentors must be committed to advising and guiding CEs.

3.     DUTIES OF MENTORS
A mentor is expected to act as an experienced and trusted advisor, guiding the CEs through their training period, checking that the training requirements described in the chemical engineering training guideline are fulfilled and recommending suitable continuing learning programmes. A mentor is not responsible for the day-to-day supervision of the CE; that responsibility lies with the CE’s immediate supervisor, preferably a professional engineer.

A mentor should be in contact regularly with each mentored CE (ECSA recommends quarterly) to discuss progress and problems encountered. External mentors will have to consult with the employer of a CE as to when this contact should take place and the venue. Mentors should make it clear to CEs that mentors are eligible to be nominated as referees for the CE’s application for registration.

4.     OBLIGATIONS OF EMPLOYERS
       It is incumbent on the CE’s employer to create an environment in which mentors can feel free to make recommendations and to give sympathetic consideration to these. Note that a mentor is not an agent of either ECSA or the SAIChE, but rather an adviser designated by the employer or employed for the specific purpose of mentorship. In the case of an external mentor, it is for the employer mentor to agree on terms of payment.

5.     OBLIGATIONS OF THE CANDIDATE ENGINEER
         The CE’s immediate responsibility is to ascertain who the CE’s employer has designated as mentor and subsequently to have regular discussions with the mentor.

         None of the responsibilities mentioned in earlier sections relieves the CE from the responsibility for his/her own career development. While the employer is responsible for training the CE to carry out his work effectively, long term career development is a personal responsibility, requiring professional experience before definite sights can be set. The advice of a mentor can be of great value.

